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DAY 1 | FROM THE PLANT TO THE PAVER

8:30am - 9:00am

9:00am - 10:00am

10:00am - 10:15am

10:15am - 11:45am

11:45am - 12:30pm

12:30pm - 2:00pm

2:00pm - 2:15pm

2:15pm - 4:00pm

4:00pm - 4:30pm

7:15pm - 10:00pm

Welcome & Course Framing
= Course objectives & inspector mindset
= What good inspection looks like in the field

Condensed Modules 1-3: Inspector Foundations
= Inspector responsibilities (what matters in the field)
= Materials: aggregates & binders — what inspectors need to recognize, not design
= Mix design basics
- Why the job mix formula matters
- What inspectors should (and shouldn’t) worry about

Break

Module 4 Expanded: Mix Production — Plant to Truck

= What inspectors should observe at the plant
= Temperature control & variability
= Common production issues: Segregation, Inconsistent coatings, Moisture problems

Slido — Guess the Distress

Lunch

Module 5 Expanded: Transportation, Site Prep & Tack Coats

= Hauling & delivery: Truck cleanliness | Tarps & heat loss | Load segregation
= Surface preparation: Cleanliness | Moistures | Repairs before paving
= Tack coats: Types, application rates, and timing | Over-tack vs under-tack consequences

Slido — Guess the Distress
Break

Module 6 Expanded: Placement Operations

Paver-side inspection focus

= Paver setup & operation

= Head of material & auger behavior

= Screed fundamentals (what inspectors should watch)
= Joint construction (longitudinal & transverse)

Slido — Guess the Distress

Day 1 Wrap-Up
= Key field observations inspectors should never miss
= Open Q&A

Networking Event
Timber Lounge Axe Throwing, 19 Orange Lane | Cash bar


https://www.timberlounge.ca
https://share.google/F9m2k44MD8xSuqPTc

DAY 2 | COMPACTION, QA, AND REAL-WORLD DECISION-MAKING

8:30am - 9:00am Day 1 Recap
Top lessons from plant = placement

9:00am - 11:00am Module 7 Expanded: Compaction (Major Emphasis)
= Why compaction controls performance
Roller types & rolling patterns
= Temperature windows & timing
= Density vs stiffness vs durability
= Inspector red flags: Rolling too late | Over-rolling | Inconsistent patterns

Slido — Guess the Distress

11:00am - 11:15am  Break

11:15am - 12:00pm Compaction in the Real World
New Brunswick DTl Implementation of Intelligent Compaction

12:00pm - 1:00pm Lunch

1:00pm - 2:45pm Module 8 Reframed: Quality Assurance for Inspectors
= QA vs QC: what inspectors actually do

= Field tests that matter: Temperatures | Density | Visual acceptance
= Documentation that protects everyone
= When (and how) to escalate concerns

Slido — Guess the Distress
Match failed field data to observed pavement failures.

2:45pm - 3:00pm Break

3:00pm - 4:15pm Integrated Field Scenarios

Practical field problem-solving

= Cold weather paving

= Night paving

= Thin lifts & joints

= Communication with the paving crew

Interactive exercise:
“Given these conditions, what would you flag as high risk?”

Putting it all together
Scenario-based walkthrough:
= Plantissue - hauling problem - placement defect > compaction miss

4:15pm - 4:30pm Final Wrap-Up
Key PIC concepts revisited through a field lens



